
Directors Report                          August 21, 2025 

I.   Apprentices: 

• We have added 13 new apprentices, terminated 9, and transferred 2 since our last trustees meeting 

bringing our total to 109 apprentices.   

II.  Upgrading Program: 

• We have had 52 applicants come in to fill out an application.     

• Mike Smith continues to visit contractors to talk about our apprenticeship, training, apprentices, the new 
mechanics program and pre-apprenticeship program. 

• Apprenticeship Policies and Procedures was completed for the apprenticeship training program effective 
on June 2025. (See Attachment A.) 

• Mike Smith has been invited to be a member of the Broward Career Source consortium on education and 
industry.  The first meeting was held on May 28, 2025. 

• Mike Smith attended the: 

➢ FAC 66th Annual Conference being held in St. Pete Beach, FL on July 14-18, 2025, previously 
approved by the board.  

➢ Broward County Building Trades meeting on May 29, 2025. 

➢ Meeting with Nehlsen Advertisement and representatives from the Union Hall on June 20, 2025.  
We would like to start working with them to update our brochures, social media and website.  
(See Attachment B.) 

➢ Junior Achievement Pre Apprentice Program “trade union presentations and hiring fair” on June 
27, 2025. 

➢ Risk and Resilience webinar through Miami Tech Works (DOC Grant) on June 27, 2025. 

➢ Pathways Grant webinar on June 27, 2025. 

➢ FDOE funding committee webinar on August 18, 2025. 

• Mike Smith had an informational meeting with Diesel laptops regarding quotes on grants on June 23, 2025.    

• Mike Smith spoke at Sheridan Technical College to future CDL drivers on July 23, 2025.  

• Mike Smith spoke at Miami Lakes Technical to future CDL drivers on July 24, 2025. 

• Per the approval of the board: 

➢ The apprentice mechanic program was initiated on August 2, 2025.  We currently have a total of 
11 apprentices that are in the program.    

➢ The pre-apprenticeship program was initiated on August 19, 2025, with 30 pre-apprentices 
enrolled.   

➢ Mr. Billy Currier has been hired by the Fund as full-time instructor as of June 27, 2025.  We would 
like to purchase a work truck for him. (See Attachment C – Estimate)  

• We have received our approval letter for the mechanic standards program from the Florida Department of 
Education. (See Attachment D.) 

• Mike Smith continues to go to PCJAC and UJAC meetings.  The apprenticeship will send copies of the 
documents from those meetings to Associated Administrators as requested.  

• Per the approval of the Board at the May meeting,  

• .10 an hour is going into the apprenticeship training program after the crane rental contract negotiations 
were completed. 

• We will request approval to: 

➢ Attend the Mid-Winter planning session for the 2026 FAC Conference at the Ocean Reef on 
December 11-13, 2025.  (See Attachment E.) 



➢ Attend the 2026 Institute for Apprenticeship Training & Education Programs which will be held in 
San Juan, PR on January 12-14, 2026.  He would also like for the new instructor Billy Currier to 
also attend. (See Attachment F.) 

III. Classes for this Quarter: 

• The following classes were held or will be held at the Training Facility: 

➢ Rigging Class on June 7, 2025.  The practical was held on June 21, 2025—22 attended. 

➢ Mike Smith held a CPR class on June 21, 2025—12 attended. 

➢ OSHA 10 Class on July 12 & 13, 2025—14 attended. 

➢ Signaling Class on July 26, 2025—24 attended. 

➢ Rigging Class for Malcolm Drilling on July 26, 2025—25 attended. The practical was 

taken on August 9, 2025. 

➢ NCCCO Core refresher class on August 2, 2025.  

➢ NCCCO LAT/TLL/TSS refresher class on August 3,2025. 

➢ NCCCO Tower/Overhead refresher class on August 9, 2025. 

➢ NCCCO Rigging/Signaling refresher class on August 10, 2025. 

➢ NCCCO Review for all classes on August 16, 2025. 

➢ NCCCO EOT written test will be held on August 23-24, 2025. 

• OSHA 30 Classes scheduled for August 2-3 & August 16-17, 2025 were cancelled due to not 

enough members signed up. 

IV. School Board:   

• We have received a School Board check in the amount of $28,140.00 for the Summer session which has 

been remitted to the administrator.   

V. Equipment Program: 

• The new Liebherr 172 EC-B8 tower crane is up and running.   

• We received through the Pathways Grant a 2025 Bobcat Skidsteer T450 and Bobcat Mini E26.   

• We sold the Liebherr HC-132, Grove RT-48, and P&H TC-430 for $14,000.00. 

VI. Training Site: 

• 8 NCCCO Practical’s have been given this quarter—4 have passed/4 failed. 

• We have had 6 members use our facility to take their NCCCO OPT (online proctor testing) written exams.   

• There were 74 people signed in on the on-site visitors list this quarter. (See Attachment G—Sign-in 

Sheet)  

• Broward Rescue and Firefighters held their tactical training at our site on July 30, 2025.  

 


